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MEMORANDUAM FOR: Dxecutive Director-Compirollex.
THROUGH : Deputy Director for Support
SUBJECT : A Senfor Suislnar oa National Intetligence
REFERENCE : Memo frm D/O" to Iix, Dir, -Comnt.,

atd 16 Sep 70, subji A Seanlox School for |
the Agency

1. Mr. Wattles's persuasive suggestion closely naratlels our thinking in

the Cffice of Tralalmn we have booa at work o1 a proposal muehy ke his for

soveral wodcks, An a2 hoo comunlrezz of the Scacol Chicls of OTR and others
is busy fdcutifying the problems aad working up possible golutlons, In the hnpe
that the Agoney will give sufliciont cupport to the {doa for us to be able to offer

‘a genulnoly senlox gemianr of Lrond scope and duration ag garly as the autuma

of 1971,

2. Ihad not iatended to guxfocs the fdea until lcouid Jdoscertbae it more
preclgely; for the momeat Laz mo say that Iaiak Wartles's momorandum Llen-
tifleg a rezl and important need. Ry own proposal will differ somewhat from
his., It would lead to the eventual creation of a Soaloxr Sominar on Narional
Intelline nes, wi hich while priacinaily devoted to the needs of CLA woulkt aiso

take in Bonior rapresontatives of the Denartments of State and Defense and

would come to ke the intzlligence counterpart of the senfor war colleges.

3. Somecthing like thls was 1a 12 back of my head when, in January 1969

before Lecoming Director of Tradalag, I showad a list of suggestions to
Mr. Banaarmaa and My, Helms, Since thea we havae moved {u the direction
of fntensificd training for mid-level old hands Ly developing two successind

row conrsas: the Advancad Iatellir ace Seminar and the Advaaced Operations
Coursw. Lioth eoursas profic sreacty from having thz car:fully selected swdonts
help cducate cach other. [ hoilove woare now in a pasition o develop the same
approach to substantive (n-house training for prospactive executives [rom all
over the Ageacy.
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4. Acviong current reasons for propoaiug this developiuent are these:

8. OTR has for somne tiie been buthered Ly the problein you recentiy
ralsed vith roanect to the s dacarcer Conrse,  Your uote 2f 23 sonton boer
arrived at a W.owe viwen ve vare presaring to recunmend that the Ldlceresr
(ourse e vith few exceptioas lHalteo to students under furty years of ape.
siore on thia seoa,

b. s year's nomtnations for the seufor war colleues and other
exteraal trafniug Lroug!t two roving problems luto sharp Yocug--(1) the
Agency Is nundnatlng a far ioryor number of higily qualified officers than
can be accommacates and (2) la seneral, It {2 neondanting older, vien then
those who vould profaliy recelve imost kenefit from the partleular exteraal
opporteities avallable. Un the first point the Tradndng Sclecrion Hoard
could only recvctfully rojoct sy cuslified conaldates, with the feeilng
that Giey nevortheless waerve opportunitdes for appropriate zenior tealniag,
Gnthe socomd, the Goard's doclslon to stick to the age lisles set by the
schools theinseives cauaed the rejecticn of a number of cthervise dUghiy
Guallfied applicants on grounds of aye alone. siore on this so0n too.

5. ‘These current concerns, alony; with the preopuarstion for succession
eniphasived by wattles, binpei recogslion tat the Anency needs a now approsch
to trakulng for earclully sclectad men and worien In ticly forties vwho are stiil
prowlng in tacic jobs., For such neodle a Loud course would be a real uppurtuaity,
precisely at the thine whea tholr Erosd of Intalilnence prohlems is st likely to
need broadening and veepening beyons their previcusly paroschial experleace. |
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